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ResultsPositive

Project and Portfolio Management

HP 2011 and 2010
PPM Implementation
Partner of the Year

Since 2004, ResultsPositive
has been a leader in HP
Software consulting. With
over 80 successful PPM
implementations,
ResultsPositive provides a
balanced approach on people,
process, and technology
solutions and services. As an
HP Software Elite Partner,
ResultsPositive has the
experience and training to
turn complex IT processes into
tangible business solutions.

ResultsPositive, Inc.
Email: rpinfo@resultspositive.com

Project & Portfolio MGT (PPM)
Streamline Project Execution

HP Project and Portfolio Management
(HP PPM) standardizes, manages, and
captures the execution of project,
portfolio, and operational activities. It
provides critical information to help
companies make the right investment
decisions at the right time. From day-
to-day maintenance to the new
initiatives that grow and transform
your business, HP PPM lets business
stakeholders collaboratively govern
with objective prioritizations and
multiple levels of input, review, and
approval.

Project & Portfolio MGT (PPM)
Simplify Complex Processes

Learn how to better align business
investments with business goals by:

e Implementing simplified processes

e Streamlining organizational &
governance structures

e Identifying and focusing on
strategic projects and portfolios

e Accessing real-time views and
control over project workflows,
issues, risks, and resources

® 2350 E. Germann Rd. Ste. 31 e Chandler, AZ 85249
® Phone: (886) 299.1012 ® www.resultspositive.com

PPM Application Upgrade
Advantages of a PPM Upgrade

Let ResultsPositive perform your next
PPM application upgrade insuring that
you maximize your investment by:

e Maintaining support by obtaining the
most current release

e Gaining access to the latest features
and functionality HP PPM has to
offer

e  Minimizing the cost of upgrading by
leveraging the expertise of our
experienced consultants

HP PPM 9.1 is the latest version available
to HP customers and was released
September 2010.

Why Results Positive?

Results Delivered

® 10-30% increase in spending on
innovation and business growth
initiatives

® 25% Reduction in Administrative
and Operational Costs

® 50% Reduction in Compliance
and Auditing Activities




