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Executive Scorecard

Executive Dashboard Views of Key IT Performance Indicators

HP Executive Scorecard

HP Executive Scorecard
provides multiple personas —
role based dashboards with
over 50 out of the box KPI’s.
The key performance
indicators are based on
industry standards and are
collected and automatically
reported by HP Software
system of record such as HP
Service Manager, HP Asset
Manager, HP Application
Management and HP Project
Portfolio Management. Key
HP Executive Scorecard
personas include:

Cclo

VP, Applications

VP, Operations

VP, Information Security
PMO

ResultsPositive, Inc.
Email: rpinfo@resultspositive.com

Overview
Problem Definition

Executives are becoming increasingly
aware of the need to prove the value
that IT provides to the organization.
Many executives are investing valuable
time and resources in seeking IT data to
help improve the transparency of their
decisions and to convey value by
establishing competitive benchmarks.

How can HP Executive Scorecard
help?

The HP Executive Scorecard gives
executives valuable performance
information they need to make better IT
decisions and demonstrate continual
improvement in IT performance. HP
Executive Scorecard automates data
collection and analysis from multiple
sources, including third-party products,
to provide a single, real-time view of IT
metrics. It provides dashboards for
senior management to show the insights
in  business-friendly formats. It also
allows ClOs to pull together reports that
the business can use and appreciate.

The HP Executive Scorecard automates
gathering information from diverse
sources, consolidating it, linking it to a
strategic goals and objectives, and
presenting it in near real time.
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Key Benefits

Enhanced IT Performance Visibility

HP Executive Scorecard is the first IT
balanced scorecard that can automate
the process of collating data into the
scorecard from underlying data sources.
Key Benefits of HP Executive Scorecard
include:

e Decision-making and performance
KPI’s accessed in near real time

e  More time for results analysis and
less time gathering data

e Consistent agreed-to process for
gathering reporting information

e Qut-of-the-box integration with HP
Software solutions

Let ResultsPositive perform an Executive
Scorecard Demonstration for your
organization to help drive better business
results today.

Why Results Positive?

Results Delivered

© 10-30% increase in spending on
innovation and business growth
initiatives

©® 25% Reduction in Administrative and
Operational Costs

® 50% Reduction in Compliance and
Auditing Activities




